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Improving Quality and Safety in Your Endoscopy Unit

A i Society fi
Gastrolntestinal Endoscopy Saturday, October 1, 2022
Hybrid: In-Person ASGE IT&T Center or Live Stream
AGENDA

8:20-8:30 AM Course Directors’ Welcome and Introductions
Joe ElImunzer, MD and Raj Keswani, MD MS

Defining and Measuring Quality in Endoscopy

As our ability to measure actual outcomes has improved, our understanding of what constitutes
quality in endoscopy has necessarily evolved. During this series of talks, we will discuss the
importance of measuring quality with a specific focus on procedural quality indicators.

8:30-8:50 AM What Constitutes a High-Quality Endoscopy Unit?
Raj Keswani, MD MS
8:50-9:20 AM Quality Indicators for Colonoscopy
T.R. Levin, MD
9:20-9:50 AM Advanced Endoscopy and Upper Gl Bleeding Quality Indicators

Joe EImunzer, MD

9:50-10:10 PM Approaching Automation of Data Collection and Data Analysis
Raj Keswani, MD MS

10:10-10:30 AM Roundtable Discussion I: Defining and Measuring Quality in Endoscopy

10:30-10:50 AM BREAK & EXHIBITS

Establishing and Maintaining a High-Quality Endoscopy Unit

With the right infrastructure, your team will not lose sight of the fundamentals upon which
excellence is built. During this series of talks, we will discuss improving quality at the patient,
procedural, and unit levels.

10:50-11:10 AM Measuring and Maximizing Patient Satisfaction in the Era of Telehealth
Neetika Srivastava, MD

11:10-11:30 AM Optimizing Bowel Preparation in Your Endoscopy Unit
T.R. Levin, MD

11:30-11:50 AM Improving Efficiency in the Endoscopy Unit
Neetika Srivastava, MD

11:50-12:10 AM Round Table Discussion Il: Maximizing Your Endoscopy Unit
12:10-1:10 PM LUNCH BREAK



Infection Control in Gl Endoscopy

Safety and infection control are of paramount importance to the overall success and efficacy of
Gl endoscopy. During this series of talks, we will discuss establishing a robust infection control
program today while keeping an eye to the future.

1:10-1:30 PM

1:30-1:50 PM

1:50-2:10 PM

2:10-2:30 PM
2:30-2:50 PM

Infection Control in Endoscopy: Global Overview
Rabia de Latour, MD

Infection Control in Endoscopy:
The Nuts and Bolts — What You Need to Know for Your Unit
Jim Collins, RN CNOR

Environmental Considerations for Your Endoscopy Unit
Rabia de Latour, MD

Infection Control Q&A
BREAK & EXHIBITS

Creating a Quality Culture
Embedding quality deep in a company’s culture provides a multitude of benefits. During this
series of talks, we will discuss creating a culture in which employees live quality in all their

actions.

2:50-3:10 PM

3:10-3:30 PM

3:30-3:55 PM

3:55-4:00 PM

Preparing for a Successful Endoscopy Unit Survey Accreditation
Jim Collins. RN CNOR

Diversity, Equity, and Inclusion in Gl
Joe Elmunzer, MD

Round Table Discussion lll: Creating a Quality Culture

Closing Remarks and Course Adjournment
Agenda Subject to Change.
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