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February 4, 2023 
 

9 am Central I. Welcome  

 II. Creating a Healthy Work Environment  

Teamwork, when done wrong, is simply unproductive and unsatisfying. Clinical teams 
that are patient-, not provider-centered, achieve better patient outcomes and have 
greater staff satisfaction. During this series of talks, we will discuss being intentional 
about team-based care from governance to team member attitudes. 

9:05 am The Case for Team-Based Care Gerard Isenberg, MD, MBA, FASGE 

9:20 am The ABCs of Endoscopy Leadership Nisa Kubiliun, MD 

9:35 am Building and Cultivating Your Team: Recruitment, 
Retention, and Outsourcing 

John Martin, MD FASGE 

9:50 am Personnel Training, Integration, and Addressing the 
Disruptive Employee 

Debbie Sauls, RN 

10:05 am Case-based Interactive Discussion  

10:45 am Break  

 III. Delivering High-Quality Care  

There is a throughput from process to outcomes to the goals you want to achieve. 
What we choose to measure along the way says a lot about us. It is the foundation to fulfilling 
our commitment to effective, efficient, safe, equitable, patient-centered care. Endoscopy units 
that deliver on this commitment will thrive and financially survive. 
During this series of talks, we will discuss best practices for leveraging data to improve 
performance. 

11:00 am Dos and Don’ts of Quality Improvement Projects in 
Endoscopy Units 

Debbie Sauls, RN 

11:15 am Empowering the Team through Benchmarking and 
Quality Metrics 

Gerard Isenberg, MD, MBA, FASGE 

11:30 am Case-based Interactive Discussion  

V. Empowering Exceptional Patient Experience and Safety 
Patient satisfaction and a safety culture are essential and committing to them will 
benefit your patients and your practice and improve your unit’s reputation and ability to 
increase market share. During this series of talks, we will discuss demonstrating in a durable 
way our commitment to safe, patient-centered care. 

12:10 pm Mastering the Patient-Centered Experience Nisa Kubiliun, MD 

12:25 pm Creating a Culture of Safety John Martin, MD, FASGE 

12:40 pm Case-based Interactive Discussion  

1:15 pm V. Final Remarks and Adjournment  
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